
In this White Paper, we bring to you the best insights of 3
short debate sessions,  held live between April 28 and
May 5 2020, under the theme “Reinvent. Prepare  for a
new future ahead”.
 
Leadership, legal and marketing experts with extensive
experience in multinational contexts share ways for you
to keep moving forward with purpose and direction. Their
contributions stem from these main themes: 
1. Adapting. Personal and professional skills for a new
future. 2. Inspiring. Leaders, teams and people
interaction. 3. Connecting. Cultural challenges and legal
matters. 
 
Topics addressed by the authors include the importance
of trust, the use of technology, the development of new
styles of leadership and collaboration, and the
challenges posed by intercultural encounters.
 
We hope you gain advice and practical suggestions
through this reading, and feel invited to reflect on where
you are going, and where you are taking your business or
your team, in this new context.
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25+ years focused on helping organizations achieve more and better results, in sales,

productivity and satisfaction of their people. Executive and Team Coach, a

Consultant for Organizational Culture, and a Business Culture Partner for the U.S.

Market. President and founder of CDC Consulting Partners. Author of the book "Come
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Safety, Communication and Business Adjustments are the
main challenges in leaders´ minds in today’s world. In the
early days of this global pandemic, anticipating protective
equipment needs and ensuring workers´ health on site was
paramount. Building safety networks and creating safe
accesses for millions of people to connect remotely was
accomplished in record time all over the world. 
 
Leaders are challenged, employees are challenged. The
need to quickly leave old routines and well-known
procedures forced people to leave their comfort zones and
open to new technologies while getting disciplined
managing work and family in the same space and time.
 
Managers were abruptly robbed of the ability to watch their
people’s moves at work, making them feel lost and
confused about whether they were working or watching
Netflix. I would remind these managers to not worry too
much as it is a natural reaction. The recommendation is to
create a reporting system (sophisticated or not) that works
well for you and your team, ensuring you get frequent
updates of their work to keep monitoring progress. This way
you will ensure end results are met, in a timely manner,
without disruption.  
 
Another one is the performance reviews. It is very important
to increase the frequency of your feedback; your people
need to know how they are doing, so they have no surprises.
Performance reviews twice a year or, even worse, once a
year, are not supportive of your business. Developing your
managers to improve their leadership abilities is crucial in
these new times. They need to better engage their people,
and productivity will follow. It is a time where a new culture
can emerge.
 
Can it be ok for a team member to go out shopping for
groceries for the family during work hours when constantly
delivering excellent quality work and on time? Managers
who struggle with letting go of micromanagement and
control will need to shift to a mindset of closer
communication with their people and monitoring results. 

A great opportunity is presented to businesses and leaders
today, an opportunity to design a culture based on the
values of accountability and appreciation. Don’t miss out!
 
After 6 weeks of working from home many people are
building more informal relationships and bonding. Leaders
should keep the momentum going by: 
(1) Improving the remote experience with simple things:
have daily short meetings, ask people to start the meeting
by quickly giving an update on how they feel, this will allow
they to intervene later with ease; ask people to join with
image as much as possible, adjusting their camera to
provide more non-verbal information; ask each person to
repeat what she needs to deliver and by when, so there are
no doubts and all are in agreement;
(2) Help teams finding their purpose by identifying all
stakeholders´ needs and how the team is serving them (very
empowering when done well);
(3) Build trust every day by creating physiological safety,
accept that people can make a mistake and encourage
them to express their ideas without fear. 
 
In these challenging times, you have an opportunity to re-
think your career path or even to pivot your business. In my
book Come Prepared! I define 4 key principles that are very
relevant today when dealing with these important shifts.
 
Principle #1 – Clarify your purpose. Understanding your
deeper reason will keep you focused and resilient when
things get difficult, and they always do.
Principle #2 – Make sure you have financial support and
other resources, you will need to invest in marketing,
networking, trade shows and find ways to make yourself
known in a new market.
Principle #3 – Be ready to wait: success is not made over
night, make sure you have a medium-term plan that you can
monitor and adjust as you go.
Principle #4 – Get ready to grow, develop your processes,
your systems, your team so that you can deliver to the
market when the opportunity arises. 
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Adjunct Professor at Emory Law School and Georgia School of Technology in Atlanta.

Appointed Honorary Consul of Hungary in 2007. President of the World Trade Center
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Make a personal commitment, followed by action, to stay
in close contact with friends, colleagues and clients
through a combination of means – including on-line video
communications and phone calls.  Emails are too easy: 
 although they become part of the combination, resist the
temptation to over-rely on them as a trust-maintenance
mechanism.
 
A flaw that I have in my own email usage is that my legal
writing style is direct, to the point – some call it stiff – and
displays almost no human emotion. That may work for
some purposes, but not all.  A client a few days ago told
me that he finally was getting used to my email writing
style, and that it was quite different from the personality I
revealed when we talked in person. I had failed to remain
sensitive to the fact that one of the reasons that this
particular person selected me as attorney was that he
liked me – he felt comfortable talking to me – which led
to a feeling of trust in me and my professional
competence. 
 
That experience led me to re-double efforts to eliminate
the obstacle that sole reliance on email as a
communication method poses. I since have discovered
the value of focusing more on the technology we have to
convert many of those email communications to on-line
video conversations. In the process, I think I may even
have grown closer to an important business client in
central Europe who used one of our recent mid-day (his
late afternoon/early evening) discussions to show me his
backyard and wine cellar.
 
I believe that conversation lifted both our spirits and
levels of comfort, or trust, in working together on
projects.  In short, circumstances have forced us to re-
examine the technologies at our disposal and to
reallocate how we employ them in our professions.
 

During difficult times like the present, one of the
greatest challenges is maintaining “trust”, for lack
of a better term, with clients and business
colleagues, and within the community in which we
customarily circulate.  
 
For the most part, human physical contact with all but
immediate family is on indefinite hold:  shaking hands
evolved to elbow bumps, which evolved to face masks
and hand waves from 6 or more feet distance, which
increasingly evolved into communications through
technological means. On-line experiences have replaced
those business and social events where we previously
circulated and displayed our personal human sides.  
 
But technology provides a means to replace the
closeness with friends and colleagues that we previously
experienced only to a limited extent.  In my profession, as
an international business attorney, I view these
interactions as opportunities to reinforce others’
perceptions of me as someone whom they can trust and
have confidence in my skills.  It is an aspect of my
business development that I enjoy.  
 
Most of us have spent years – a significant investment – in
building these networks of persons who either are, or may
become, potential clients.  We cultivate through those
interactions a degree of comfort that, if we are smart,
builds their trust in us as competent professionals. It is a
challenge to remain sufficiently close to those business
and social contacts so that those deliberately cultivated
perceptions do not change.  
 
Part of the answer is to accept our changed work
environment for what it is, and with a positive attitude to
focus on ways to maintain trust through greater and more
efficient use of the technology we have.
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#1 - Stay relevant by communicating. 
Communicate, to show you're still there, and that
you still care. That's vital to compete
effectively.  Speak regularly to your team and your
leader about what's going on, don't go silent. 
 
In order to do that, try to improve your remote
experience, keep it as human as possible. Show your
face, don't hide behind a screen, look out for non-
verbal communication. We don't have to give away
every part of our traditional style of communication
just because we are using technology.  We can still
see each other and communicate effectively. 
 
Also, you might want to rethink your managerial style
and don't freak out about control, just develop
systems of report instead. Leaders and managers
might have to reassess their leadership style. 
 
It's not vital to control everything in detail, it's
probably much better to motivate your team to get
better results. 
 
So we advise you to develop empathy, to keep your
teams motivated and not to forget interactions with
your colleagues. If you are part of the team,
perhaps you want to make the first move to report to
your leader if he doesn't ask you to directly. Do it on
your own, that will be much appreciated. 

#2 - Improve your emotional and social

intelligence for dealing with people.

 
You´ll get better results by being sympathetic, and
showing appreciation and consideration - to your
teams, colleagues, partners, clients. I think we ought
to know each other better, and to use information
about each other on conversations. It will work out
nicely if we take some interest in other people, and
show it. In my activity as a marketeer I feel it all the
time.
 
When you meet people from other cultures, be
curious, be respectful, and cultivate trust and
relationships wisely. Bear in mind the importance of
networks and take into consideration the differences
in human resources between legal systems.
 
#3 - Last but not the least, enlight your purpose. 

Stay motivated, because we shall overcome this.
Whether you are moving to another country, to a
new business area, or to a different personal goal,
you´ll need to believe in your motives and objectives.
Seek professional advice if you need to rethink your
whole life or your new strategy. Make sure to get
financial support and invest in marketing and
networking. Use your CRM tools to keep contacting
people in a professional way. You don´t want to be
forgotten, especially in these new times, so
remember to be remembered!
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Entrepreneur, Marketing, and Tourism expert. Expert in Marketing Research and

business mentor with a career of over 20 years. After co-founding the first tailor-

made travel agency in Portugal, is now CEO of Querer Alem, her own consultancy firm

dedicated to Strategy, Marketing, and Communications. Professor at School of Social

and Political Sciences in Lisbon University. Based in Lisbon, Portugal.

Being a Marketing Consultant and a CEO, I have mixed feelings about this whole situation. You probably

feel the same. Discussing plans with other professionals seemed a good option to me, for gaining some

clarity. I then decided to invite Cristina and John to put our knowledge in the fields of leadership, legal

and marketing at the service of managers and entrepreneurs, so we can deal with this delicate moment

the best we can. 

 
These Webinars and White Paper are dedicated to helping people, like you and us, sharing their thoughts

about the moment we are facing now, overcoming our anxieties, and identifying opportunities for personal

and professional growth in a new context. To sum up, what have we gathered from these three meetings?
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"See you soon! All the best!"

Keep in touch
Contacts and links

Acess the full Webinar Get the book "COME PREPARED!"

https://www.linkedin.com/in/raquel-ribeiro-5694965/
https://quereralem.pt/
https://quereralem.pt/
https://quereralem.pt/noticias/webinar-reinvent-prepare-for-a-new-future-ahead/
https://cdcconsultingpartners.com/
https://cdcconsultingpartners.com/insights/#my-book
https://www.linkedin.com/in/john-parkerson-918a0612/
https://hallboothsmith.com/attorney/john-e-parkerson/
https://hallboothsmith.com/
https://quereralem.pt/noticias/webinar-reinvent-prepare-for-a-new-future-ahead/
https://www.linkedin.com/in/cristinafdacosta/
https://cdcconsultingpartners.com/

